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WELCOME

As the Executive Director of Community Living Fort Erie | am extremely thrilled to share
with everyone our 2023-2026 Strategic Plan!

We embarked on this exciting journey back in December of 2022. Employees, people
supported, families and community partners’ input and engagement was a priority for
the organization. We wanted to ensure all of our key stakeholders were engaged in the
process while developing a plan that made sure the people we support had a strong voice
throughout the process and in the outcome!

Our first task was to form a Steering Committee comprised of people supported, frontline
staff, management, senior leadership, and the board of directors. Members for this
committee were selected through an application process. The Steering Committee met in
December to provide insights on who we needed to engage, ensure transparency in the
process, and discuss timelines. People Minded Business then completed an information
scan that involved gathering emerging trends impacting the sector regionally,
provincially, nationally, and globally. PMB gathered feedback from 155 stakeholders
through E-surveys, focus groups and interviews. Upon completion of the scan and
stakeholder consultations, | met with our senior leadership team and the Board of
Directors. We used the information from the situational analysis and strategic plan pre-
read report that PMB prepared to help us to choose our priorities for the next three
years. The plan was then taken back to the Steering Committee to gather input around
the communication of the plan and to the Board of Directors for final approval.

This has been an extremely enlightening process for the leadership team and myself. We
feel we have grown tremendously throughout the process. The Board of Directors, the
leadership team and | are very excited to launch this plan. We believe it will pave the way
for a bright and sustainable future for CLFE!

Congratulations to the people we support, families, all of our employees, our leadership
team and the Board of Directors for their open and honest feedback that guided us to
develop a plan that ensures choice and inclusion both play a role in people supported
living meaningful lives!

Sincerely,

N )
- )
\,‘/x o/wd/% Ae ,g/vyw,){

Sandy Leemet
Executive Director
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THE PLANNING PROCESS

Beginning in the winter of 2023, Community Living Fort Erie, supported by People
Minded Business (PMB) a consulting firm with extensive experience working in
Developmental Services, undertook a strategic planning process to help prioritize
our focus into 2026. PMB researched the environment in which CLFE operates
including local, regional, and provincial trends. Using an inclusive process of
consultation, collaboration, and co-creation, CLFE learned first-hand about what
matters most to over 155 people representing all the key stakeholder groups.

e 16 Community Partners
o 3 Family Members
o 1 Executive Director

155

s

STAKEHOLDERS S People Supported
1 Family Members
ENGAGED 13 Employees

6 Supervisors/Coordinators
11 Managers/Directors
& Board of Directors

6 Family Members
L
2

What follows is a summary of what we learned, and what our priorities will be
going forward.
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A WORD FROM PEOPLE SUPPORTED

CLFE's Mission is to “promote inclusion and to ensure people with intellectual
challenges have their rights and privileges upheld”, so it's only appropriate to give
them the first word before we continue.

Among the things they most liked about CLFE, individuals supported felt like they
are part of a strong structure, a community, or a large family. They shared how
CLFE was a place of peace where people can come together and work together.
They said the staff help them with problems, to find avenues to build solutions,
and help them do things like go shopping or doing laundry.

While overall, they appreciated the support they receive and the connections
they've made through CLFE, they would like to do whatever they want with who
they choose, and not have those decisions made for them, or at least have it
explained why some things do or do not happen.
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TRENDS AND THEMES

Journey to Belonging: Choice and Inclusion

After extensive research and direct consultation with umbrella organizations,
agencies, people with a developmental disability, and their families, Ontario's
Ministry of Children, Community and Social Services (MCCSS), released its Journey
to Belonging (J2B) framework. This document lays out MCCSS's long-term vision
for developmental services in Ontario: "People with developmental disabilities are
supported by their communities, support networks, and government to belong
and live inclusive lives. People are empowered to make choices and live as
independently as possible through supports that are person directed, equitable,
and sustainable." This is a fundamental transformation of the way developmental
services are delivered in Ontario.

Individualized Funding

Individualized Funding (IF) is “an umbrella term for disability supports funded on
an individual basis that aims to facilitate self-direction, empowerment,
independence and self-determination.”” Available in a significant number of
jurisdictions in the developed world including the UK, New Zealand, Australia, 42
US states and all provinces west of Ontario, in some cases for decades. Research
indicates? IF "...enhanced self-determination and autonomy, satisfaction, well-
being, enhanced quality of life and more positive service outcomes when
compared to more traditional funding mechanisms.”

Inflation

This inflation was born out of the COVID crisis and caused by many other issues,
continues to be strong. The December 2022 year on year inflation rate was 6.3%,
overall down from a peak of 8.1% in June 2022, which was the highest inflation
since March 1983. The main impacts as these prices ripple through to CLFE will be
in the form of higher wage expectations/demands, increased service operational

! Fleming et al., 2019.
2Stainton, T. (2005). Empowerment and the architecture of rights based social policy. Journal of Intellectual
Disabilities: JOID, 9(4), 289-298
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costs linked to gas, food, utilities, health benefits, etc., and increases to cost of
rent, building, and maintenance.

Funding & Poverty

Across Canada in 2014, 23% of persons with a disability had a low income
(compared with 9% of those without a disability). That jumps to 27% for people
with a mental-cognitive disability, and 35% of those who have both a physical and
cognitive disability. If that person doesn't have a job, that number jumps to 48%.
In the last 12 months the provincial government has increased Passport funding
by 10% and ODSP payments by 5%, with annual cost of living increases on the
latter. There is also optimism as the federal government looks to receive Senate
approval for the Canadian Disability Benefit.

Affordable and Available Housing

There are currently over 20,000 people on the DSO (Developmental Service
Ontario) waiting list for housing, ranging from complex care and congregate
settings to supported independent living. Most of these people will likely never get
placed in a supported living setting due to lack of availability. 18% of people
experiencing homelessness have an IDD, but Ontario requires another 2M units of
affordable housing to meet the projected provincial need by 2030.

Human Resource Crisis

While the DS sector had some challenges with staffing prior to 2020, the 'Great
Resignation' began by a fear of catching COVID, a desire to have the freedom to
work remotely, and the increase in pay and enticements offered by competitive
sectors during an unexpected growth in sales early in the pandemic. For DS sector
organizations, which tend to be smaller with fewer career paths this may be
challenging to remedy, requiring creativity, and working together to open up
possibilities. The Ontario DS sector is also challenged by generally lower
compensation than other health and human service sectors. Options like the 4-
day workweek and partial shifts may also appeal to staff wanting more flexibility
and down time.

At the same time COVID accelerated the retirement of the Baby Boomers. In
September 2022, Statistics Canada noted that 307,000 people retired in the
previous 12 months, a new record high and 50% higher than the previous year.
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Diversity, Equity, and Inclusion

The emergence of the #MeToo and #BlackLivesMatter movements in the latter
half of the second decade of this century, and the #Every Child Matters movement
with the discovery of the mass graves of Indigenous Children from Residential
Schools cemented a long-standing need to improve the response to our changing
communities. Immigration is projected to be 86% of the population growth
(roughly 4.6M people) in Ontario over the next 25 years, creating a significant
influx of different cultural backgrounds into communities across the province.

Demographic Changes & Population Growth

Prior to COVID, Ontario’'s population growth was accelerating, and its population
increased by 248,000 (1.7%) from 2018 to 2019.2 While the growth is expected to
slow to about 1% by 2046 (about 190,000 annually) Ontario’s population should
have increased to ~20M by then. At current rates this represents an increase of
~55,000 people with an IDD.

Fort Erie is a growing community, with a population increase of 7.1% from 2016 to
2021 census.* This increase outpaced both the broader Niagara Region (6.7%) and
Ontario as a whole (5.8%). This population growth is expected to continue. The
areas that CLFE serve consist of a mix of rural and urban dwellers. An influx of
people coming from the Greater Toronto as well as other areas has increased the
pressure on much of the area’s infrastructure. Fort Erie’s population is older and
aging faster than either the rest of the region or the province as a whole.
Conversely, compared to the rest of the province, Fort Erie and Niagara have
smaller immigrant populations.

Aging and Developmental Services

The key stakeholders in Developmental Services - employees (as discussed
above), families, and the people supported - are aging in line with the general
population. As the last Baby Boomers turn 65 in 2029, the people that were de-
institutionalized two to three decades ago are now in or close to their senior

3 www.ontario.ca/document/ontarios-long-term-report-economy/chapter-1-demographic-trends-and-projections

4 www12.statcan. ge.ca/census-recensement/2021/as- sa/fogs-spg/page.cfm?topic=12&lang=E&dguid=

2021A00053526003
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years. People with IDD are living longer - there’s been a 5% increase in 50-to-64-
year old’s representing 11,000 adults with IDD in Ontario.

Technology, Hybrid Services, and Digital Inclusion

The 'Hybrid Model' of remote and in-person supports and services will outlast the
pandemic. In its work with people supported and families, PMB hears a strong
desire to keep some form of digital supports. Digital engagement during COVID-19
provided emotional wellbeing among other benefits. At the same time general
awareness of digital poverty and digital exclusion of people with an intellectual
disability was exacerbated during the pandemic for a variety of reasons. What has
become clear during the pandemic is for digital inclusion to be part of authentic
community inclusion, people must have access to the tools, training, and support
necessary to make this happen.

Supporting Staff Wellness

Since April 2020, the mental health of Canadians is 10 points (or lower) than the
pre-pandemic benchmark. 42% of Canadians feel mentally and physically
exhausted, and 28% find it difficult to disconnect after work hours. These results
are also about 50% worse for female employees, especially those with children.
These stats mirror what some staff at CLFE shared with the authors about their
own lives and their concern for one another. They (as well as 70% of Canadians
according to the Mental Health Commission of Canada) want their wellness to be
made a meaningful priority and in a situation of decreased labour supply, CLFE
may wish to ensure that staff feel cared for and respected; CLFE couldn't function
without them.

Waitlists

The 2020 Ontario Auditor General's Report highlighted that the number of people
waiting for Passport funding had grown by 32%, from over 14,800 in 2015/16 to
almost 19,500 in 2019/20 (funding for this program increased from $184.6 million
in 2015/16 to $434.1 million in 2019/20). The same report showed the number of
people waiting for agency supportive services after receiving a needs assessment
grew by 80%, from almost 19,000 in 2015/16 to almost 34,200 in 2019/20.
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ASSETS

Each organization has a unique ability to act on the future, build on the resources,
assets, and strengths (e.g., financial, people & culture, technology, operations,
services, etc.) it can deploy against the challenges it is currently facing and the
opportunities it is being presented with. Below are frequently mentioned core
assets and strengths that surfaced via stakeholder input. They are central to the
ongoing advancement and sustainability of CLFE.

High Standard of Care

Stakeholders across the board cited CLFE’s high standard of care as a strength of
the organization. Families expressed confidence in the staff’s ability to care for
their loved ones and provide them with meaningful experiences. Further, they
expressed gratitude to have a people and an organization they trusted to support
their loved ones. CLFE staff and leadership expressed pride in being able to
deliver high quality and inclusive supports to the individuals and families
connected to the agency.

Leader in Inclusion

Inclusion is at the core of how CLFE supports people. It's a primary element in the
organization’s Mission and its Vision, and that focus was mentioned as a strength
by both internal and external stakeholders. CLFE was recognized as a long-term
leader in the sector for inclusion and ensuring the individuals it supports
participate in meaningful activities in the general community and advocates for
more opportunities for their people to do so.

Support for Families

Whether via their Family Support Services or residential services, families
frequently referred to feeling well supported by CLFE. Whether it was support in
navigating service options, attending school or community meetings with family
members, or just getting guidance from staff, families expressed gratitude to be
supported themselves in addition to the support for their loved one.

Locally Based

Stakeholders spoke strongly about the importance of receiving services in their
home community. Multiple stories were shared about their relief after a spot at
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CLFE opened for their loved one. The impact of this was they could see their
family member more often and not have to deal with the distance, traffic, and bad
weather when their loved one resided with other organizations. Community
partners also shared how vital CLFE was to the broader community. Fort Erie is
growing and having an organization who understood the community was greatly
appreciated.

Excellent Staff

The staff were frequently recognized as a significant asset to the organization.
Attributes used to describe the staff include caring, passionate, skilled, dedicated,
experienced, helpful, engaged, wonderful, going-above-and-beyond, and
excellent.

Meaningful Work

The Board of Directors, Management, Supervisors, and Staff members all
mentioned having gratitude for being a part of the meaningful work being done
by the organization. Staff and management talked about how much they cared for
the individuals they serve and how rewarding it was to be a part of their lives.
While the work they do can be difficult and exhausting, they shared how
contributing to people’s lives made it all worthwhile.

Pay and Benefits

Pay and benefits were frequently recognized in staff focus groups and surveys as
a relative strength of CLFE. People specifically mentioned vacation time, personal
days, physical therapy, and other benefits as things they appreciated.

Training and Learning Opportunities

CLFE was recognized as being strong in its delivery of training and learning
opportunities. The ongoing workshops or external training that were brought in to
support staff were appreciated by staff and leadership. Topics mentioned by staff
included trauma, dementia, and non-violent intervention, CPR, and more. Staff
shared that as the individuals they support continue to present with increasingly
complex needs, they will need to upgrade their skills to maintain their current
high level of service they provide.
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CLFE’S STRATEGIC PRIORITIES

On April 5% and May 29, 2023, the Board of Directors and Senior Leadership of
CLFE came together and reviewed PMB's analysis of the situation, as well as
discussing the opportunities identified during the planning process. The team
then worked together to define and refine the set of strategic priorities for
Community Living Fort Erie from 2023-2026.

1. Optimize Services for the People We Support and Families Now and Into the
Future.

Community Living Fort Erie will bolster its progressive approach to
supporting people and families and prepare for the future of the DS sector
by using the knowledge and expertise of the people we support, our
employees, and families, and incorporating the best ways for those we
support to have lives of choice and inclusion.

« Develop an understanding of what the definition of inclusion really
means to the people we support, families, and our employees.

o Collaborate with people we support and families to develop and
provide more individualised meaningful services.

« Create a consistent vision of inclusion across the organization.

2. Foster Employee Excellence and Support the Development of Future
Leaders.

CLFE's employees are the foundation of the excellent supports and services
it provides. CLFE will prioritize the identification and delivery of
development opportunities for employees so that CLFE remains an
employer of choice within the Niagara Region. CLFE will support the next
generation of our employees to step into leadership roles.

o Make CLFE an employer of choice.
o Develop a comprehensive succession plan for key leadership
positions within the organization.
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« Create plans with employees to develop their core competencies for
professional development and potential advancement.

« Employees have a better understanding of Equity, Diversity, and
Inclusion, demonstrating the principles in their day-to-day activities.

3. Create a Sustainable Office Solution for a Growing Team and Community.

CLFE's and Fort Erie’s ongoing growth has caused it to outgrow its current
office space. CLFE will need to develop a sustainable and flexible solution to
its needs to ensure it can continue to support its community.

o Conduct feasibility study for relocating direct support services into
the community &/or purchasing a building to relocate from our
current location.
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