Implementation Committee Meeting Nov 23/10

Attendance- Deanna G, Paula M, Mary F, Jen G, Michelle D, Maureen B, Sandy L,
Nikki B

Regrets: Sandy M, Deryk T,

Maureen welcomed all

Previous meeting minutes were reviewed and accepted.

Review #4 Update on Development of the Agency Strategic Plan-

Paul Muldoon held focus groups with a variety of people in regards to this

1. To hear what they had to say
2. Categorize
3. Develop a Strategic Plan that we will be working on over the next few years

Maureen stated we should have this by the end of January/11
Reviewed Phase Two- Transitions — Transitions to Community Supports
1. All were handed out, Jen read the updates
Update on Residential Plans
1. All were handed out, Paula reviewed updates
Committee Issues/Concerns
Having alternates to the committee so there is some accountability
Discussion in regards to how to improve attendance

1. Maureen will send a group e-mail with reminder
2. Anew rep is needed from Taylor and Dodds- Maureen will speak to Sandy
M and Paula M

Maureen suggested that each representative bring an issue/struggle to the
meetings that each group home may be facing



Sandy L suggested that if the committee be utilized as a support network to help
work through some of the issues.

Michelle suggested that “Terms of Reference” be written in plainer language and
to distribute to all

Maureen stated we are hoping that in January we will have the new Strategic Plan

Jen brought up that we need to challenge with other opportunities that are
inclusive eg ;Music Therapy- Is it actually therapy? Are there other opportunities?

As a whole the more discussion that is out there the more opportunities there is
to find more inclusive opportunities.

Next meeting: Tues Jan. 18/11: 2pm at the office



