Implementation Committee Meeting
May 17, 2011

Present; Michelle D, Maureen B, Denise J, Carrie C, Sandy M, Sandy L
Regrets; Derek T, Renee R, Paula M, Wendy H, Jen G, Mary M
Maureen welcomed all to the meeting

Minutes from the last meeting were accepted

Updates on Community Supports

One young lady has found alternative music therapy at a senior centre in Fort
Erie. She is able to help out as well as participate.

A volunteer placement has been found for 3 men at heartland forest

1 gentlemen has paid employment at Sherwin Williams for 3hrs

Updates on Residential Supports

One young lady has used the walking tack at the YMCA

One young lady enjoyed ZUMBA class

Family connections are being restored

A number of people are enjoying Concerts at the Niagara Falls Casino

Strategic Plan

Maureen explained the updates on the plan and that the plan is on the CLFE web
site to view

Committee Issues/Concerns

Issue of not having a commitment from the committee members was brought
forward. Maureen will send out a questionnaire around the validity of the
committee for suggestions- through e-mail. When all are returned she will
compile and discuss at the next meeting.



Interdependence Model Presentations
Presentation were made from Taylor Rd, Dodd’s Crt, Community Supports

Updates on the use of respite Supports

Maureen discussed the use of respite workers and how creative people have
been. Summer hours will decrease for the respite workers to be utilized at the
residential locations as the respite program is usually full.

Next Meeting Date
Yet to be determined

Meeting Adjourned



